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Our approach to sustainability
management

The Company actively integrates

sustainability principles into all aspects

of its operations. Recent years have been

marked by significant progress in this area,

thanks to our established sustainability

management system and clearly defined

strategic priorities.

Our achievements

Gold

Resg2

in Forbes ranking
of Russia's best
employers

A+

high level in AK&M ranking
of non-financial reporting

Winner

highest position

in the Corporate Charity
Leader ranking organised
by the Donor’s Forum
Association

Group C

of the Retail Week
Awards in the ESG Project
of the Year in Retail
category (Retail Event)

Group B

in RSPP Sustainability
Vector Index

No. 1

in RSPP Responsibility
and Transparency Index

No. 1

at the Open to All
competition of inclusive
practices in the Corporate
Policy category (ASI)

No. 2

in the ESG ranking

of Russian consumer

and non-financial services
companies (NRA)

No. 3

at the Silver Mercury

2024 contest

in the Best Creativity

in HR and Internal
Communications category

at the Red Apple 2024
Moscow International
Advertising Festival

in the Environmental, Social,
and Governance category

For more details

on the Company's contribution
to sustainable development, see
our {} 2024 Sustainability Report.

Sustainability management
structure

The Company has in place a sustainability
management structure consisting of several
interrelated elements.

The Sustainability Steering Committee is responsible
for the general coordination of sustainability
programmes. The Sustainability Steering
Committee, which includes heads of Magnit's

key units, is chaired by the Company's CEQO.

The Committee’s task is to make recommendations
on improving business sustainability

in response to economic, environmental, climate,
and social challenges. The Committee also

defines key areas of the Company's stakeholder
engagement and prepares progress reports

on the implementation of projects and initiatives
as part of the Sustainability Strategy.

The Management Board of Magnit ensures fulfilment
of the set goals and objectives across specific
strategic priorities.

The Board of Directors defines strategic priorities
of sustainable development and approves

targets. The Capital Markets Committee

of the Board of Directors oversees the achievement
of the Sustainability Strategy goals. Relevant issues
from the sustainable development agenda are also
reviewed at meetings of the committees.

The Sustainability Department is responsible
for planning the corporate ESG agenda,
non-financial reporting, developing regulatory
documents, and making recommendations

to improve the efficiency of the sustainability
management system and stakeholder
engagement. In addition, the Department
supervises the implementation of social

and environmental projects.

At the working group level, the Company
develops measures aimed at achieving
its strategic goals, collects information,
and prepares reports on relevant
business lines. Sustainability principles
are integrated into all strategic priorities
of the Company and incorporated into
the system of key performance indicators
for managers and employees in charge.

For more details on key performance indicators,
see our |}2024 Sustainability Report.

Sustainability regulations

The regulatory framework

for Magnit's sustainability activities is based

on the Company's policies and standards
covering various ESG aspects. In addition,

the Company complies with the regulator's
requirements, voluntarily implements

the sustainability principles of external
initiatives into its activities, and uses

their recommendations to improve its operations.
The Company closely monitors changes

in the ESG agenda and regulatory environment,
frequently reviews and updates its regulations
to reflect both external and internal changes.

In the reporting period, Magnit revised its
Environmental Protection Policy, refining

the principles of implementation, adding
requirements for compliance with industry
standards and the use of innovations.

The Responsible Supply Chain Policy was also
updated, including a section on procurement
of goods, works, and services with a focus

on responsibility and sustainability. The Company
is also developing a Sustainability Policy

to consolidate Magnit's general principles

and approaches in this area. The document
will be a comprehensive guide covering all
sustainability management processes.


https://www.magnit.com/en/sustainable-development/non-financial-performance-indicators/
https://www.magnit.com/en/sustainable-development/non-financial-performance-indicators/

