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Creating an enhanced
customer journey

Magnit offers a modern multiformat retail concept built
on omni-channel customer interaction, focusing on
superior product assortment (including local producers),
quality, convenience, and comfort.
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Our network grew 8.8% in selling space
annually, with presence in 4,594 locations
across eight federal districts.

DIXY launched 233 stores under a new
concept by the end of 2024.

Our V1 hard discounter network, focusing
on affordable and essential goods, grew
to 171 stores in 2024.

We opened approximately 200 new
pharmacies across the country in 2024.

We launched a unique concept store
of Magnit Cosmetic in St Petersburg,
showcasing the future of beauty retail.

Assortment customisation in line

with local preferences

Launched farm products aggregators
in three regions.

Expanded the number of local farm
partnerships.

Achieved a 45% share of farm products
in our agricultural contracts system.

Became one of the first companies
in Russia to receive the Green One
label for products with improved

properties.

Developing competences of employees

and partners

>

Through our Corporate Academy,

we delivered comprehensive personnel
training programmes in 2024, covering
over 300 thous. people. Our training
courses focus on enhancing line staff
qualifications, developing talent pools
across functions, and preparing employees
for emerging business challenges.

Distribution network expansion

>

Opened a 32,000 sqg. m logistics facility
in St Petersburg, serving 700 stores.

Launched a second 15,000 sg. m
distribution centre in the Samara region,
featuring advanced automation including
automated orders, time-slot management,
and voice picking technologies.

Enhanced customer touchpoints

>

>

Expanded the Magnit Market pick-up
point network to ensure convenient

access to online orders.

Launched the upgraded Magnit Plus
Premium subscription service within

the Magnit Plus loyalty programme.

Introduced B2B end-customer delivery
services for food, non-food retailers,
restaurants, and cafés.

The Magnit Market marketplace

is building out its logistics infrastructure
by establishing sorting centres

within existing distribution centres

to accelerate pick-up point network
growth and support regional expansion.
In 2024, our pick-up point network
increased eightfold to more than

4,000 points, reaching both existing
localities and 150 new settlements.




