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Induction and training of directors Activities of the Board of Directors
in 2024
Newly elected members of Magnit’s Board of Directors
complete an induction programme, which includes: In 2024, the Board of Directors held eleven meetings.
* meetings with members of the Management Board During these meetings, the following matters were
and the Company’s senior executives; considered:
¢ introduction to the Company’s history, strategy, * preparation and holding of the General Meetings
corporate governance system, risk management of Shareholders in the reporting year;
and internal control system, the distribution * distribution of PJSC Magnit profit (including
of responsibilities among the Company’s executive recommended amount of dividends);
bodies, and the procedures of the Board of Directors; * election of members of the collective executive body
familiarisation with the Company’s documents, (Management Board);
including the latest annual reports, the minutes * approval of the revised Code on Terms and Conditions
of annual and extraordinary General Meetings of Transactions with Financial Instruments;
of Shareholders, the minutes of meetings * approval of the BO-0O05P Series Bond Issuance
of the Board of Directors, and other relevant Programme, and other matters.

information about the Company’s activities.

The Board attendance in 2024 was 100%.

Board evaluation

The HR and Remuneration Committee of the Board
conducted an assessment of the Board’s operations

Committees of the Board of Directors Audit Committee @ Strategy Committee @ in the reporting period.
There are four committees under the Board of Directors: The assessment confirmed that the efficiency
* Audit Committee; Key responsibilities: Key responsibilities: of the current Board of Directorws is aligned
* HR and Remuneration Committee; * monitoring and verifying the integrity ¢ strategic and investment planning; with the specifics and scale of the Company,
¢ Strategy Committee; of financial statements; ¢ identifying priority focus areas; its business needs and shareholders’ interests.
¢ Capital Markets Committee. ¢ verifying the internal control and risk ¢ endorsing and verifying the business
management system; plan and budget.
The committees are made up from members * monitoring the effectiveness of internal audits;
of the Board of Directors, who are selected based * monitoring relations with the external auditor.

on their professional experience and relevant knowledge.
When selecting committees members (including

committee chairs), the Board considers factors such M a nag e me nt Boa rd

as education, professional qualifications, relevant

experience, document handling skills, and other essential HR and Remuneration Committee Capital Markets Committee
competencies. @ The Management Board is the collective executive
body responsible for the day-to-day management
The Regulations on the Committees of the Board Key responsibilities: Key responsibilities: of the Company within its remit as defined
of Directors of PJSC Magnit govern the make-up * developing and monitoring the Remuneration ¢ developing and improving corporate by the Articles of Association.
and activities of the committees. Policy (including long and short-term governance systems;
incentives); * preparing, developing and implementing IR The Management Board reports to the Board
Activities of the committees extend beyond formal * endorsing and monitoring senior management strategies; of Directors and the General Meeting of Shareholders
meetings. The committees constantly engage appointments (CEO-1/CEO-2 levels); * assessing the Dividend Policy and drafting and is guided and bound by their resolutions.
with the management team to streamline cooperation * developing the talent management strategy; relevant recommendations for the Board
between the Company’s executive bodies and the Board * assessing the performance of Directors. The Chief Executive Officer and the President
of Directors. of the Board of Directors and management of the Company serve on the Management Board
team on an annual basis. by virtue of their office.

The Committees attendance in 2024 was 100%.
The Chief Executive Officer serves as the Chairman
of the Management Board by virtue of office.

If the powers of the Chief Executive Officer are terminated,
the President acts as the Chairman of the Company’s
Management Board by virtue of office until the Board

of Directors elects a new Chief Executive Officer.



