
CEO’s statement

Dear clients, shareholders, 
and partners,

2024 marked a major milestone 
in Magnit’s development. 
In the reporting year, we continued 
to enhance our customer value 
proposition in line with current 
market trends. Despite external 
challenges and macroeconomic 
conditions, the Company delivered 
robust financial and operating 
results. We solidified our market 
position by expanding formats 
and perfecting customer experience.

Financial and operating performance

In the reporting year, the Company’s total revenue 
was up 20% to reach RUB 3,043 bln. In spite 
of inflation pressures and growing finance costs, 
the Company maintained strong control over its debt, 
with a comfortable Net Debt / EBITDA ratio of 1.5x.

We continued the active expansion of our store 
network: 2,349 new stores were opened during 
the year, bringing the total to 31,483. LFL sales were 
up 11.2% boosted by a 10.2% increase in the average 
ticket and stable growth of traffic of 0.8%. Total 
selling space expanded to 10,934 thousand sq. m., 
up 8.8%. Our store upgrade programme deserves 
special mention for its success. 2,536 stores, 
including 1,340 convenience stores and 344 DIXY 
convenience stores, along with 803 drogerie stores 
and 49 supermarkets underwent an upgrade.

2024 saw a significant milestone: a comprehensive 
relaunch of our loyalty programme. We introduced 
a new visual style, logo, and name – Magnit Plus, 
reflecting the additional benefits our customers can 
enjoy. The Magnit Plus loyalty programme covers 
the Company’s key retail formats, both offline 
and online, while offering customers extra options. 
As its key highlights, it features omni-channel 
experience and enhanced personalisation, enabling 
programme members to receive more tailored 
promotions. As at the end of 2024, the number 
of registered loyalty programme members exceeded 
80 million. Overall, the share of tickets using 
the loyalty card reached 63% with sales penetration 
of 79%. The average ticket of an active loyalty card 
user is 2x higher compared to transactions without 
a loyalty card.

Strategic achievements: digitalisation 
and new formats

Growing interest in quick shopping, 24/7 availability, 
ready‑to‑eat food, and delivery services 
has significantly influenced our product mix 
policy and strategic initiatives. A major trend 
in the Company’s development is digitalisation of all 
business aspects. In 2024, online GMV exceeded 
RUB 100 bln, more than doubling the previous year’s 
result.

An important step in our omni-channel development 
was the integration of the KazanExpress marketplace 
into our ecosystem under the Magnit Market brand. 
It offers over 1.2 million SKUs, and now boasts 
a network of 4.6 thousand pick‑up points in 275 cities 
and towns.

We have ambitious plans to develop new business 
lines, which are now at the active testing stage. 
The smaller ultra‑convenience store format shows 

particular promise – these compact outlets 
are located right where customers need them. 
This format focuses on delivering maximum speed 
and comfort in customer service. A new concept 
of “convenience store 3.0”, our flagship format, 
has passed the pilot stage, and we see that 
our customers are positive about the innovations.

Yet another major development is our M Cosmetic 
chain successfully expanding into Uzbekistan. Within 
two years, the store count has grown to 124, making 
M Cosmetic a market leader in the Uzbekistan 
drogerie segment. We have tailored both our product 
mix and loyalty programme to local preferences, 
while actively expanding partnerships with local 
and international suppliers. M Cosmetic was 
recognised as Central Asia's fastest‑growing 
non-food chain by Retail Week Awards 2024.

We are actively developing our food production 
capabilities. In 2024, Magnit was among the first 
Russian companies to obtain the Green One 
certification for superior product quality at its Green 
Line greenhouse complex in the Krasnodar territory.

We believe that investing in the development 
of production and logistics infrastructure 
is a must for ensuring the Company’s resilience. 
Among our key focus areas are construction 
and modernisation of distribution centres, 
car fleet upgrades and process automation. 
The construction of the largest distribution 
centre in the Moscow region to supply goods 
to over 400 supermarkets is underway. We also 
began developing our proprietary demand 
forecasting and replenishment (F&R) system.

Franchising is yet another important avenue 
for the chain's expansion. It will serve as an efficient 
tool to bolster our regional footprint, helping 
us strengthen our positions in the regions where 
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On behalf of Magnit’s entire 
team let me express our sincere 
gratitude for your trust 
and support. We are confident 
that through our efforts 
and continued partnership, 
we will achieve even greater 
success and create long-term 
value for customers, 
shareholders, and partners.

traditional ways of expansion face 
limitations. The first franchised store 
under the Magnit Cosmetic brand opened 
in October 2024 in the Leningrad region, 
and we expect this business to be successful.

In response to shifting product range 
in the market, we have reinforced our import 
substitution processes significantly. Our 
product mix has added high‑quality Russian 
goods and private labels that match 
international standards. We launched a new 
private label of decorative cosmetics, LAF 
(Love_Against_Filters), already on offer 
across all the Magnit Cosmetic stores. 
At Private Label Awards, LAF products won 
in the Best Private Label category. Magnit’s 
Auramore private label was recognised 
as the Best Private Label of Perfume 
and Beauty Chains and Drogeries. In the Best 
Private Label Packaging Design category, 
Magnit became the winner with its 
exclusive food line created in partnership 
with the State Hermitage Museum.

Corporate governance

In 2024, Magnit fully completed the process 
of acquisition of shares as part of the tender 
offers. All in all, the Company acquired 
from foreign shareholders at the same 
price 30,245,828.8 shares for an amount 
of RUB 67 bln, which makes up about 29.7% 
of all the shares issued and outstanding.

An important step in developing operational 
management of the chain was transition 
to a format‑based management model. 
The decentralised approach will enable 
the Company to address format‑specific 
challenges more effectively. We have gathered 
the initial pool of top managers responsible 
for developing key business lines and formats. 
Team formation is underway, with planned 
strategic initiatives being launched.

In the reporting year, Analytical Credit Rating 
Agency (ACRA) upgraded the credit rating 
of PJSC Magnit to AAA(RU) level with a stable 
outlook, confirming the Company's strong market 
position.

Sustainable development and social 
responsibility

Our employees have always been our key 
asset. In 2024, our employee training expenses 
amounted to RUB 233 mln. We are deeply 
grateful to all our employees for their dedication 
and active engagement, which creates a solid 
foundation for the Company growth.

Magnit maintains its traditional strong focus 
on sustainable development and social 
responsibility. In 2024, we reduced our greenhouse 
gas emissions by 42% as compared to the base 
of 2019, although our business grew significantly 
over the same time.

Our long-standing programmes supporting 
disadvantaged groups continue. In the reporting 
year, another 15 supermarkets joined our food 
sharing programme, providing over 1,500 tonnes 
of products to thousands of beneficiaries.

We are particularly proud that in 2024 Magnit 
received the highest A+ score in the Corporate 
Charity Leader ranking by the Donor’s Forum, 
an association of the largest donor entities 
operating in Russia. Magnit was the only retailer 
to achieve this top rating. Furthermore, we were 
again among the leading consumer companies 
in the ESG ranking by the National Rating Agency 
(NRA).

Looking ahead

The past year confirmed that quick adaptability 
is a key driver of success. We look to the future 
with confidence and plan to continue development 
of basic and new store formats, introduce digital 
solutions more actively, enhance services and offer 
innovative products to customers.
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