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Focus on caring
for our customers

Our solutions build a platform
of shared values

Everywhere for our customers

* Adapting existing and creating new formats
tailored to specific customer needs in different
localities

* Implementing CVM tools'

* Developing online shopping and delivery services

* Improving availability of goods by leveraging new

technology and communications development

Rewarding our employees

» Stable wages

* Employee benefits and perks

* Professional and career growth opportunities
for employees at all levels

Cooperating with our suppliers

* Engaging local suppliers

* Special cooperation conditions with farming
enterprises

* Inviting supplier representatives to work
at Magnit's offices

Delivering returns to our shareholders
* Strong capital discipline with a focus
on returns in all investment decisions

Economic contribution

* Supporting social and economic development
in the regions of operation

* Hosting regional procurement sessions

* Making timely tax payments

Supporting local communities

* New jobs

* Social and charitable programmes
in the regions where we operate

* Reducing environmental impact

Magnit has launched a collection of products
featuring unusual flavours, unconventional colours,
and vibrant, futuristic packaging. This new line

is exclusively available in the chain’s stores and marks
Magnit’s 30th anniversary in 2024.

In collaboration with suppliers, the Company
showcased potential future products and trends
expected to emerge in the consumer market

in the coming years.

The introduced range of items includes chocolate
bars, sauces, and crisps with unique flavours, along
with new beverages like fruit and herbal teas

in striking colours, making a total of twelve different
products. The launch of select items will be supported
by digital activities featuring gamification. One
standout product is the Alenka chocolate bar

with an explosive caramel flavour, presented

in packaging inspired by a space theme. Customers

can join a game within Magnit’s mobile app to create

their own universes and win prizes.

Our cultural code drives
business resilience

At Magnit, we are committed to continuous
operational improvement and professionalism
in all areas of activity, while aiming to deliver
exceptional quality and customer service.

We uphold the principles of effective teamwork
and respect for each other and our customers,
and encourage open and constructive dialogue
and effective cross-functional cooperation.

We implement best practices and innovative
technologies in our operations and seek to build
a better future for all.

We set ambitious goals and focus on embedding

sustainability principles into all aspects
and facets of our business.

1 CVM — customer value management.

Geographical coverage

In September 2024, Magnit announced the launch

of a debut store and the start of operations ’

in the Irkutsk region. stores

In October 2024, Magnit and the government
of the Magadan region signed a cooperation
agreement aimed at developing local retail trade

4,594

cities and townships

and opening the first Magnit store in the region.

In August 2024, the milestone 100th retail store,

featuring a combined Magnit grocery store
and Magnit Cosmetic store, opened in Makhachkala.

federal districts

Convenience Supermarkets? Drogeries® Convenience Samberistores DCs Agricultural Production
stores? stores facilities sites
North 687 19 282 1
Caucasian
Southern 3138 120 1,384 8 5 8
Central 5,337 73 2,067 1,875 15 2 2
Volga 5,230 13 1,985 12 4
Northwestern 2,323 32 773 488 5
Urals 2,112 78 907 4
Siberian 1,441 21 528 3
Far Eastern 346 3
Total 20,268 456 8,050 2,363 346 51 7 14
28,774
Magnit DIXY Samberi

Magnit convenience stores also include M City, My Price, and First Choice stores.
Magnit supermarkets include Magnit Family supermarkets and superstores.
124 drogerie stores operate in Uzbekistan.
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