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Business
model

Mission

At Magnit, we are committed

to continuous operational
improvement and professionalism
in all areas of activity, while
aiming to deliver exceptional
quality and customer service.

O The largest retail chain
by number of stores
and geographic coverage

O The only retailer
with its own marketplace

O Vertically integrated
retailer

Personnel

368 9

thous. employees
as at the end of 2024

81%

employee satisfaction rate

1 Including Samberi stores but excluding
pharmacies.

2 Including 124 cosmetic stores in
Uzbekistan.

3 Order preparation based on verbal
instructions.

4 Pre-IFRS 16.

© Own production

21

production
facilities

* 7 agricultural sites
* 14 manufacturing sites

2,363

DIXY
convenience
stores

456

8,050 +

stores

drogerie /{“

©) Distribution
centres

>2 mln sq. m

of DC space

88%

orders assembled using
voice picking technologies®

80%

warehouse operations
mechanisation rate

"’%f distribution

centres

supermarkets Magnit
convenience
'I 084 stores
O Retail ’ _
pharmacies
Offline retail Online retail
Retail revenue breakdown by format, %
31,483 ’ x2100.6 bin
. digital sales
stores! 688 @ Magmt'
convenience stores
10.8 DIXY * Proprietary marketplace:
convenience stores Magnit Market
8.8 ( Supermarkets + Magnit Delivery
75 @® Drogerie stores?
4.1 @ Other formats

"190 thous.

average number
of orders per day

© Suppliers

>5 thous.

supplier companies

47%

share of local suppliers

62

private labels

>750

new Russian supplier
partners in 2024

© Customers

-18 mln

customers daily

80 mln 72

loyalty cards regions

>33 thous.

self-checkouts
at Magnit stores

2‘ mln

users of the OMNI mobile app

Finance*

+19.6% vs 2023

rus 3,043 bin

Revenue

RUB 172 bln

EBITDA

ruB DO bin

Net income

1.5x

Net debt / EBITDA

ruAAA

Outlook stable

Txpert

AAA(RU)

Outlook stable

Responsibility

& Shareholders

RUB 84 bln
dividends paid in 2024

fil | Government

RUB 182 bln

taxes paid to the federal
and municipal budgets

% Communities

-RUB 600 mln

social investment
and charitable spending

RUB 4 bln

environmental
spending
@ Employees

RUB 356 mln

wages and other
personnel expense




