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Our achievements

Private Label Awards FRELA

* Magnit won the Best Private
Label Packaging Design
award for its exclusive
product line created
in partnership with the State
Hermitage Museum.

Awards
RETAIL WEEK

Retail Week Awards 2024

* The M Cosmetic store
chain, a leading retailer
in beauty, family, and home
products in Uzbekistan,
was named the fastest-
growing non-food retail
chain in Central Asia.

Partnerships

* Magnit's private label
of make-up products, LAF
(Love_Against_Filters),
was honoured as the Best
Private Label in the Beauty
and Personal Care category.

15th Consumer
Choice Award!

* Magnit was recognised
as the Best Multiformat
Store Chain of the Year
in the Retail Trade category.

* Magnit’s Auramore private
label was recognised
as the Best Private Label
of a Perfume and Beauty
Chain and Drogeries.

ROMIR Customer
Satisfaction Index

* Magnit was recognised
as the winner based
on the 2024 results.

1 For 15 years, the Consumer Choice Award has been the top award in the Russian
market, recognising outstanding quality and service.

' Samolet Group

Magnit and Samolet Group signed lease agreements

@ ' Metro

Magnit opened its first ready-to-eat food kiosk,

Magnit Go, in the Moscow Metro. It is located

in the underground passageway at the entrance

to the Kozhukhovskaya station. Packaged ready

for commercial spaces on the ground floors of residential
projects developed by Samolet to accommodate Magnit
stores. This marks the first deal of its kind between

two leading companies in their respective segments

in the Russian market. In the initial phase, 30 stores

are planned to open across five regions: Moscow, Moscow

region, St Petersburg, Leningrad region, and Tyumen.

meals are conveniently available for those
on their way to work, school, or home, saving time

on meal preparation.

DIXY opened its first store in the centre
of St Petersburg at the Dostoevskaya metro
station. The store focuses on fresh categories

and ready-to-eat meals and features a coffee corner.

' Samberi

Magnit and the largest retail chain in the Russian Far East,
Samberi, opened the first pilot store of the hard discounter
format PriceHit in Khabarovsk. This new store format
is inspired by the First Choice hard discounter format,

which Magnit has been developing since 2023.

U\ Everland

Magnit and the inclusive project Everland launched

a series of motivational and practical events called Relay
of Success across ten Russian regions, aimed at young
people with disabilities and their families. The initiative

is supported by the Open to All inclusive project
movement run by the Agency for Strategic Initiatives.

To date, over 700,000 participants from Russia and other

countries have taken part in the Relay of Success.

 HENDERSON Fashion House

Magnit Cosmetic partnered with the HENDERSON
Fashion House to introduce an exclusive line of men'’s
fragrances. The collection features four perfumes

in the mid-price segment: Indigo Waves, Spirit Accord,
Blue Intense, and Ocean Extreme. These fragrances
were developed in collaboration with United Europe
Group, one of the leading distributors of global perfume

and cosmetics brands.

»MTS Ads and OMD OM Group

Magnit, in partnership with OMD OM Group and MTS Ads
(the advertising division of MTS), successfully tested
targeting capabilities in Telegram. This was done using
anonymised aggregated data from the retail chain’s
loyalty programme. The new advertising tool will enable
a wide range of advertisers to both conduct broad reach

campaigns and target specific audience segments.

' Food Miles

Magnit, in collaboration with Food Miles, launched

an aggregator for farm products in the Leningrad

region. The aggregator’s target model features

centralised procurement of farm products, infrastructure
for their storage and preparation, consolidation of batches
for store deliveries, last mile logistics, and production

and sales advisory services for farmers.

 OXYmed

The M Cosmetic drogerie chain, developed by Magnit

in Uzbekistan, entered into a strategic partnership

with OXYmed, a leading pharmacy chain in the country.
The first M Cosmetic store integrated with an OXYmed
pharmacy opened in Tashkent. Both are located

within the same facility, and the product range

for the new M Cosmetic store has been tailored to align
with OXYmed's offering.

U Yandex

Magnit and Yandex introduced a new delivery model —
Delivery by Seller (DBS) - for the Yandex.Eda, Delivery,
Yandex Market, and Yandex Go services. Under the DBS
model, Magnit independently organises and manages

the delivery process using its own courier service. This new
delivery channel will complement the existing delivery
capabilities that utilise Yandex couriers for deliveries

from Magnit's stores.

U Retail Services

DIXY, in collaboration with Retail Services, launched
an analytical portal for suppliers. On the RS.Dixy
portal, partners can quickly access up-to-date
information regarding demand, product share within
both the assortment and category, ticket penetration,
promotional results, product availability on store
shelves and in warehouses, service levels for deliveries
to distribution centres, and other insights that will help

suppliers improve sales efficiency.

, State Hermitage Museum

In 2024, Magnit became the general partner of the newly
opened exhibition featuring Flemish still-life paintings.
The exhibition, titled “ARS VIVENDI. Frans Snijders

and Seventeenth-Century Flemish Still Lifes”,

is the second project under the strategic partnership
between Magnit and the State Hermitage Museum.

The cooperation agreement, signed in 2023, is designed
to support the museum'’s exhibition, restoration,

theatrical, and publishing projects.


https://www.magnit.com/en/media/press-releases/magnit-to-open-30-stores-in-samolet-residential-projects-in-five-regions/
https://www.magnit.com/en/media/press-releases/magnit-opens-magnit-go-in-moscow-metro/
https://www.magnit.com/en/media/press-releases/magnit-and-samberi-launch-new-pricehit-hard-discounters-in-russian-far-east/
https://www.magnit.com/en/media/press-releases/m-cosmetic-partners-up-with-major-pharmacy-chain-in-uzbekistan/
https://www.magnit.com/en/media/press-releases/magnit-and-everland-launch-social-programme-for-young-people-with-disabilities-across-ten-regions/
https://www.magnit.com/en/media/press-releases/magnit-cosmetic-and-henderson-launch-exclusive-collection-of-male-perfumes/
https://www.magnit.com/en/media/press-releases/magnit-and-mts-ads-introduce-targeted-telegram-ads-based-on-retailer-s-data/
https://www.magnit.com/en/media/press-releases/magnit-s-assortment-to-become-available-to-users-of-yandex-services-in-30-new-cities/
https://www.magnit.com/en/media/press-releases/dixy-launches-analytics-portal-for-suppliers/
https://www.magnit.com/en/media/press-releases/magnit-partners-up-with-food-miles-to-launch-aggregator-in-leningrad-region/
https://www.magnit.com/en/media/press-releases/magnit-and-hermitage-museum-open-unique-exhibition/
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Business

. Acquiring Samberi

Magnit received approval from the Federal
Antimonopoly Service of Russia for its acquisition
of Samberi, the largest retail network in the Russian
Far East. Samberi Group operates around 350 stores
in various formats, including hypermarkets

and supermarkets, located across 38 municipalities
in the Primorye and Khabarovsk territories, Jewish
autonomous region, and Amur region. Samberi will
continue to develop under its own brands, managed
by its existing team. Meanwhile, representatives
from Magnit will join in the strategic management
of the Samberi business as outlined in the signed

cooperation agreement.

' Developing Magnit Market

The Magnit Market marketplace launched its website,
) mm.ru and rebranded the KazanExpress mobile app,

completing the main phase of KazanExpress integration.

Magnit Market established sorting centres

at Magnit’s distribution centres in Perm and Izhevsk,
with plans to open seven additional sorting centres
in the future based on Magnit’s DCs. Leveraging
Magnit's infrastructure will support the development
of the Magnit Market marketplace and the new B2B
service, Magnit Post. The marketplace began opening
order pick-up points in villages and small towns

with populations under 10,000.

It also set up 24-hour pick-up points at Magnit stores

that operate around the clock.

Additionally, Magnit Market introduced the Magnit Post
service for delivering orders from online stores. Customer
orders placed on partner platforms will be delivered

to Magnit Market pick-up points, most of which

are located in Magnit stores.

®

' Launching the pharmacy marketplace

Magnit introduced a pharmacy marketplace based

on its Magnit Pharmacy format. Customers can now access
a wide range of both Magnit Pharmacy and partner products
in the Pharmacy section on the website and in the Magnit:
Promos and Delivery app. Magnit Pharmacy'’s first partner

is Pulse, one of the largest pharmaceutical distributors

in Russia.

U Launching the B2B order delivery service

Magnit is introducing a B2B order delivery service

for products from other grocery and non-grocery
stores, as well as restaurants and cafes, directly to end
consumers. Orders will be delivered by Magnit Delivery
couriers. This service is available across the entire
Magnit Delivery footprint, covering more than 180 cities.
The Company’s proprietary technological platform
optimises delivery routes to ensure that the standard

delivery time from Magnit stores remains unchanged.

' Revamping the loyalty programme

Magnit revamped its loyalty programme with a fresh visual
style, unveiling a new logo and renaming it Magnit Plus.
The updated programme covers all products available

in both offline and online formats. Magnit Plus features
options for accumulating bonuses, receiving discounts,
and participating in promotions and giveaways. As its key
highlights, it offers an omni-channel experience for both
offline and online purchases and enhanced personalisation,
enabling programme members to receive even more

tailored offers based on big data analysis.

' Launching franchises

Magnit announced the launch of franchises for most

of its retail formats, offering partners a reverse franchise
model. In 2024, the first franchised Magnit Cosmetic store
opened in Pervomaiskoye, Leningrad region. This store
follows the updated Magnit Cosmetic concept, featuring

modern design and a more convenient selling space layout.

. Developing the forecasting and replenishment
system

Magnit began developing its proprietary demand forecasting
and replenishment (F&R) system. This solution covers

all stages of product movement — from planning orders

with suppliers to delivering products to stores — ensuring

accurate assessments for each SKU.

 Establishing a Retail Technology Lab

Magnit set up a laboratory using 20 convenience
stores to test innovative solutions and improvements
to the operational model of stores. This model

for testing innovations will increase the scope

and speed of experiments, enabling rapid scaling

of successful business hypotheses across the entire

network.

) Testing electronic price tags

The First Choice hard discounter chain began testing
electronic price tags that leverage e-ink technology. These
tags automatically update product and price information

in real-time by connecting to the store's IT system.

' Launching LAF, a new make-up brand

Magnit introduced a new private label make-up

brand called LAF (Love_Against_Filters). In Q12024

LAF products made their debut on the shelves of Magnit
Cosmetic drogeries. This brand expands Magnit’s existing
private label offering in the make-up category, which
includes popular mid-price brands such as Stellary

and Beauty Bomb. The LAF range features over 100 SKUs
and will be regularly updated, with plans to introduce gift

sets in the future.

' Expanding into the Irkutsk region

Magnit commenced operations in the Irkutsk region,
opening its first two convenience stores in the cities
of Tayshet and Tulun. The Company plans to launch
a total of approximately 10 stores in the region,
contributing tax revenues to the regional budget

and creating over 150 new jobs.

U Obtaining Green One label certification

Magnit’s greenhouse facility, Green Line, received
certification for compliance with the Green One label,
which signifies enhanced product properties. The Russian
Quality Agency, acting as the certifying authority,
confirmed that the tomatoes, cucumbers, and lettuce
produced at the facility meet all necessary GOST
requirements. These products will now be supplied

to retail stores in packaging featuring the Green One label,

approved by the Ministry of Agriculture of Russia.

U Updating the Magnit Pharmacy concept

Magnit introduced a new pharmacy concept and opened
the first revamped Magnit Pharmacy in Moscow.

The updated assortment will now include in-demand
medications and non-pharmaceutical product categories
such as dietary supplements, vitamins, personal hygiene
products, and personal care items. Additionally, Magnit
Pharmacy launched next-day delivery of rare medications

or those not in stock, sourced on request.

!/ Updating the M City concept

Magnit refreshed the M City small-store format, adapting
it to better meet the needs of consumers in large cities.
The format stores now feature revised zoning of the sales
floor, along with modern materials, new colours,

and updated graphics.

 Opening the Magnit Cosmetic concept store

Magnit opened its first Magnit Cosmetic concept store
in St Petersburg. This new store embodies the future
of beauty shopping, emphasising a technological
approach to beauty with a focus on make-up

and skincare products, as well as digital services.


https://www.magnit.com/en/media/press-releases/magnit-gets-fas-approval-to-acquire-samberi-in-far-east/
https://www.magnit.com/en/media/press-releases/magnit-pharmacy-starts-to-work-with-pharmaceutical-distributors-using-marketplace-model/
https://www.magnit.com/en/media/press-releases/magnit-market-launches-mm-ru-website/
https://mm.ru/
https://www.magnit.com/en/media/press-releases/magnit-launches-last-mile-delivery-service-for-restaurants-and-retail/
https://www.magnit.com/en/media/press-releases/magnit-to-relaunch-its-loyalty-program-as-magnit-plus/
https://www.magnit.com/en/media/press-releases/magnit-introduces-franchising-opportunities-for-its-core-retail-formats/
https://www.magnit.com/en/media/press-releases/magnit-initiates-development-of-its-own-f-r-system/
https://www.magnit.com/en/media/press-releases/magnit-initiates-development-of-its-own-f-r-system/
https://www.magnit.com/en/media/press-releases/magnit-sets-up-retail-tech-lab/
https://www.magnit.com/en/media/press-releases/v1-hard-discounters-start-testing-electronic-price-tags/
https://www.magnit.com/en/media/press-releases/magnit-launches-new-makeup-brand/
https://www.magnit.com/en/media/press-releases/magnit-becomes-certified-producer-of-green-vegetables/
https://www.magnit.com/en/media/press-releases/magnit-opens-first-stores-in-irkutsk-region/
https://www.magnit.com/en/media/press-releases/magnit-updates-magnit-city-concept/
https://www.magnit.com/en/media/press-releases/magnit-unveils-new-pharmacy-concept/
https://www.magnit.com/en/media/press-releases/magnit-opens-magnit-cosmetic-concept-store-in-saint-petersburg/
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' New positioning of the M Cosmetic format
in Uzbekistan

The M Cosmetic chain, developed by Magnit in Uzbekistan,
unveiled a new brand positioning centred around expertise.
With M Cosmetic, customers gain access to knowledgeable
experts who can assist them in navigating skincare

and make-up topics, selecting products for every family
member, finding items for pets, and maintaining a clean

and comfortable home.

' Launching the new DIXY Go format

DIXY began testing a DIXY Go ultra-small store format.
This new format aims to offer quick and convenient
shopping as close to home as possible. DIXY Go stores
focus on everyday purchases and restocking of basic
items, ready-to-eat meals for the evening, and snacks.
To enhance the shopping speed and convenience, these

stores are equipped with self-checkouts.

y Opening a themed ultra-small format store
in St Petersburg

Magnit opened an ultra-small format store in the heart
of St Petersburg, featuring décor inspired by the city’s
unique character. The shopping space showcases
symbols of St Petersburg, with one of the wall carpets
near the entrance serving as a backdrop for a photo

zone.

The assortment at the Magnit store on Sadovaya Street
caters to the needs of local residents and tourists alike.
The store offers an expanded selection of products
from local manufacturers and a variety of souvenirs

featuring St Petersburg landmarks.

ESG

! Food donations to pensioners

In celebration of the International Day of Older Persons
on 1 October, Magnit donated 2,500 food packages

to needy pensioners.

In a joint initiative with the Give Food foundation,
the Company provided 16 tonnes of food, which were
used to create food packages for elderly individuals

in need, reaching 14 cities.

©

' Mass hiring of people with disabilities

Magnit launched a large-scale programme to employ
individuals with disabilities. The Company is adapting
workplace processes and creating comfortable
working conditions, which includes efforts to provide
employee training and foster an inclusive environment.
The initiative started as a pilot in Yekaterinburg

and Ufa and will gradually expand nationwide. Its goal
is to promote social integration and professional

development for people with disabilities.

' Magnit Limitless: grant competition
for inclusive projects

The Company’s social digital platform Magnit Limitless
held a competition for inclusive projects, with twelve
non-profit organisations from eight Russian regions
selected as winners. A total of 175 project applications
were submitted from across 47 regions, focusing

on support for children and young people with disabilities
and their families. Winning projects will be implemented
in the Krasnoyarsk territory, Nizhny Novgorod, Omsk,
Rostov, Samara, and Tver regions, as well as in Moscow
and St Petersburg. Two projects proposed by Moscow
non-profits will reach all regions where Magnit operates.
The total prize pool of RUB 50 mln is to be split among

the winners.

' Expansion of the food sharing programme

In 2024, Magnit partnered with the Foodbank Rus
charitable foundation to expand its food sharing
programme, which provides quality food nearing
expiration to those in need at no cost. In August,

the Company added 15 more large-format stores —
Magnit Extra superstores and Magnit Family
supermarkets — to the project. Since the programme
inception in 2022, Magnit has assisted 354,000 people

and provided 500 tonnes of food to those in need.

 Corporate volunteering development

Magnit actively promotes corporate volunteering
and supports employee initiatives aimed at helping
others. In 2024, more than 28,000 Magnit employees
participated in various volunteer activities, both

community-led and organised by the Company.

 Support for forest restoration in the Mordovia State

Natural Reserve

Magnit contributed to the restoration of forests

in the Mordovia State Natural Reserve, which were
damaged by fires. The Company facilitated the planting
of 10,000 two-year-old pine saplings over an area of two
hectares as part of the Plant a Forest project organised

by ECA, an interregional environmental NGO.

Around 100 volunteers, including Magnit employees,
participated in the planting, along with volunteers
from Atyashevsky Meat Processing Plant, our supplier
from the Republic of Mordovia.

' Promotion of Russian football

Magnit continued its support for football promotion

in the Republic of Dagestan. On 1 June, coinciding

with International Children’s Day and All-Russian Football
Day, Magnit and FC Dynamo Makhachkala hosted

the Football Heights tournament. The event featured

over 15 children’s teams and renowned football bloggers.
Magnit also partners with the Russian Football Union

as an official sponsor of the Football in Schools initiative

and is running the Magnit Football competition for coaches.

U Inclusive project: Football in Schools for Children
with Special Needs

Through its social platform Magnit Limitless, the Company
partners with the Russian Football Union to implement

the inclusive sports project “Football in Schools

for Children with Special Needs”. This initiative seeks

to support children with intellectual disabilities attending
specialised schools, providing them with opportunities

to play football in groups for two hours a week as part

of extracurricular programmes. This helps children socialise
and develop healthy lifestyle habits. In the new academic
year, 110 specialised schools across 29 regions will

participate in the project.

| Store life cycle environmental certification

Magnit became Russia’s first retailer to obtain the Vitality
Leaf certification for its store, recognising compliance

with energy efficiency standards and demonstrating waste
minimisation practices, handling of recycled materials

and packaging. This certification was awarded to a Magnit
superstore located in the Sirius federal territory

in the Krasnodar territory.

 Sustainable packaging recommendations
for medications

The Magnit Pharmacy chain, in collaboration with the ECR
Sustainability non-profit partnership, pharmaceutical
market participants, and packaging recyclers

and manufacturers, developed recommendations

for sustainable packaging for medications, cosmeceuticals,
and dietary supplements. These will serve as valuable
guidelines for packaging manufacturers, distributors,

and recyclers looking to implement best practices

in sustainable development.

U EV charging stations near stores

As part of a pilot project, Magnit will install fast
charging stations for electric vehicles in the parking lots
of its large-format stores — Magnit Family supermarkets
and Magnit Extra superstores. The first charging station
was unveiled near the Magnit Extra store in Krasnodar.
The Company plans to install additional EV charging
stations in the Moscow and Leningrad regions,
Rostov-on-Don, the Sirius federal territory (Krasnodar

territory), and other locations.

U Support for the White Nights Marathon
in St Petersburg

Magnit serves as the official partner of the White Nights

Marathon in St Petersburg. In 2024, both marathon races
were held in the city’s historic centre on 29 June, starting
at Palace Square and finishing near the Bronze Horseman

monument on Senate Square.



https://www.magnit.com/en/media/press-releases/dixy-tests-new-dixy-go-format-of-ultra-small-stores/
https://www.magnit.com/en/media/press-releases/magnit-vsevozmozhny-awards-fifty-million-rubles-to-winners-of-inclusive-projects-grant-competition/
https://www.magnit.com/en/media/press-releases/magnit-vsevozmozhny-awards-fifty-million-rubles-to-winners-of-inclusive-projects-grant-competition/
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https://www.magnit.com/en/media/press-releases/m-cosmetic-stores-get-brand-update/
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