
Suppliers 

~5.2 thous. 
suppliers

~2.4 thous. 
local suppliers

47%
share of local 
suppliers in total 
supplier count

> 750 new Russian supplier partners
in 2024

Magnit is committed to being a 
reliable and trusted partner to 
its suppliers. 

We differentiate our product offering through 
tailored procurement initiatives, including strategic 
partnerships with suppliers. The Company fosters 
long-term partnerships with suppliers by upholding 
the principles of transparency and fair play 
and by continuously fine‑tuning its procurement 
procedures and logistics processes. Furthermore, 
the key pillars of our supplier management 
approach include supporting local manufacturers, 
promoting collaboration with agricultural 
producers and farmers, and ensuring quality control 
of the supplied products.

13%
share of local 
suppliers 
in total sales

RS.Magnit, an analytical portal for suppliers, 

has evolved into an essential tool for supplier 

interaction, offering the ability to monitor 

critical business metrics in real time. The service 

helps enhance business processes and enables 

partners to manage their assortment and logistics 

with greater efficiency. RS.Magnit comprises 

13 dashboards that cover core KPIs – commercial, 

logistics, and marketing. Today, more than 

120 partners, accounting for 35% of Magnit's 

total sales, collaborate with us within the unified 

information framework.

In 2025, we intend to add new functions 

to the portal, by increasing the range of available 

indicators and analytical dashboards. This will 

make the tool much more useful and enable more 

detailed and comprehensive data analysis.

RS.MagnitSRM 2.0

The Company's procurement operations 
rely on the SRM 2.0 system, which boasts 
over 15,000 registered active and potential partners. 
SRM 2.0 is a single entry point for suppliers, 
integrating the automation of commercial 
and logistics functions to build transparent 
end‑to‑end processes.

In 2024, we extended the functionality of a supplier's 
personal account used for submitting commercial 
proposals and participating in Magnit’s tender 
procedures for various services, including promotions 
and surveying. The Company prompted the review 
time for commercial proposals by 41% by leveraging 
targeted communication with the responsible 
category manager and internal notification system. 
In addition to the core procurement processes, 
the system features a number of other functions: 
signing price notifications, managing complaint 
approvals, broadcasting approved promotions, 
creating and managing DC schedules and supplier 
mixes, and accessing additional helpful services, 
such as electronic document management, factoring, 
and the RS.Magnit analytical supplier portal. 

In 2025, we plan to build an end‑to‑end process from identifying 
needs to placing orders, as well as to develop and complement 
the functionality of previously implemented modules.

i

Supplies under agricultural contracts 
in 2024

Agricultural contracts

407 thous. tonnes 
of products supplied under 
agricultural contracts 

47%
of Magnit’s needs across the key categories 
covered by supplies under agricultural 
contracts 

144
agricultural 
partners 

in 41
regions

107
SKUs supplied under agricultural contracts

To provide consumers with quality locally produced 
products at affordable prices, Magnit directly 
cooperates with agricultural producers.

Agricultural contracting is a tool for collaborating 
with local producers, which implies entering into long‑
term contracts with agricultural businesses to secure 
the supply of fixed future harvest volumes at market 
prices and leverage advance payment arrangements. 
Since 2016, the Company has been consistently 
scaling up cooperation under agricultural contracts, 
and now more than 150 companies are working 
with us, having supplied 407,000 tonnes of products 
in 2024. The agricultural contracts cover vegetables, 
melons, fruit, and berries. 

Our partners under agricultural contracts include 
both large agribusiness companies and smaller 
farms. The main requirement for potential partners 
is their commitment to a business-oriented 
approach in their cooperation with Magnit. This 
includes supplying products that meet our quality 
standards, using electronic document management, 
providing the necessary phytosanitary documents, 
etc. Our smallest partner farm cultivates less 
than 10 hectares, while the largest one operates 
on more than 80,000 hectares. The geographical 
range of our partnerships extends from Dagestan 
in the south to the Pskov region in the north‑west 
and the Krasnoyarsk territory in the east. 
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Agricultural contracting mechanism

Actions by Magnit Actions by the agricultural producer

Audit of the supplier’s 
production facilities 

Product logistics 

Review of the supplier's 
documents

Drafting and executing 
of the agricultural contract 

Preliminary discussion 
of cooperation terms 

Ongoing support and consulting 
under the agricultural contract 

Agricultural contracting offers comprehensive support 
to agricultural producers throughout their collaboration 
with Magnit. Interaction is based on a single window 
approach, where each agricultural producer is assigned 
a dedicated agronomy expert within the Company. 

This expert directly communicates with the producer 
and forwards their inquiries to various specialists within 
Magnit.

Our support for agricultural producers begins even 
before the contract is signed, with the Company's 
team drafting it after receiving all the necessary 
documents from the potential partner. Magnit's 
experts also visit the producer's facilities to conduct 
an audit and offer recommendations for enhancing 

their processes. This support continues throughout 
our partnership. We also help producers to prepare 
the required supporting documents for product 
deliveries and set up logistics.

Support under agricultural contracts

Contract drafting 
by Magnit lawyers

Assistance in document 
preparation prior 
to the start of deliveries

Support in resolving 
incidents to prevent 
product returns 
to suppliers

Logistical support 
and online updates 
regarding product 
acceptance

The use of agricultural contracting offers a number 
of advantages for both agricultural producers 
and Magnit. For us, it is a way to streamline 
the supply chain of fruit and vegetables – one 
of our key product categories, thereby maintaining 
their availability to consumers. For agricultural 
producers, engaging in agricultural contracts gives 

confidence in their sales prospects and future income, 
facilitating growth and development. 

A vital aspect of these contracts is advance payment 
arrangements, which enable producers to acquire equipment, 
seeds, and supplies for the upcoming season.

i

Benefits of agricultural contracting

•  Securing the supply of fruit and vegetables 

at affordable prices 

•  Procuring products in line with Magnit’s quality 

standards

•  Streamlining the supply chain and reducing 

the number of intermediaries

•  Boosting sales

•  The ability to plan production volumes and sales revenue

•  Advance payments for future supplies

•  Opportunities for expanding production

•  Support at all stages of cooperation with Magnit

•  Additional opportunities for development: consulting 

support, favourable procurement offers 

As part of agricultural contracts, Magnit's experts 
provide consulting on a wide range of topics:
• assistance in concluding contracts, obtaining 

phytosanitary documents, certificates of conformity, 
etc., and setting up electronic document 
management;

• securing financial support from the government;
• optimising costs and enhancing the efficiency 

of agricultural production;
• selecting equipment, seeds, crop protection 

products, and fertilisers;
• constructing agricultural facilities.

Potential partners can explore all of Magnit's 
agricultural contracting services on the   Magnit.
Agrofarmer website, where they can also submit 
a request for support or consultation.

In 2024, our agricultural contracting – focused 
on long-term contracts for the direct supply 
of vegetables and fruit from farmers – reached 
record numbers of active farms engaged in these 
contracts. A total of 144 agricultural producers 
are now collaborating with Magnit across 41 regions. 
In 2024, the actual supplies of open‑field vegetables, 
fruit, and melons totalled 407,000 tonnes, covering 
25 product categories, 107 SKUs, and 41 distribution 
centres. In addition to our established agricultural 
contracting options, our team is always looking 
for new value propositions for farmers. In 2024, 
under the Federal Research and Technical Programme, 
a number of agricultural contracting sites planted 
Prime potatoes, which have shown great results 
alongside European varieties. We also launched 
our first projects to retrofit the production capacities 
of our existing partners. 

Geography of product supplies 
under agricultural contracts in 2024, tonnes

69,075

Moscow district

Southern district

Volga district

Urals district

Central district

Siberian district

North Caucasian district

Northwestern district 18,200

100,377

60,761

56,748

43,240

29,275

29,170

Continuing growth in partnership with Magnit

For five years, Soyuz Volgograd LLC has been 

collaborating with Magnit under agricultural 

contracts. During this period, it has grown its farm 

fields from 30 to 800 hectares across the Volgograd 

region and the Republic of Dagestan, while also 

expanding its product range from 2 to 40 SKUs. 

Approximately 95% of the farm's produce is supplied 

directly to Magnit. Today, the business continues 

to evolve by upgrading equipment and expanding 

storage facilities, thereby enhancing the quality 

of its products and establishing itself as one 

of the largest vegetable producers for our network.

Several of Magnit's partners modernised and upgraded their 
infrastructure in 2024, with financing partly secured through 
the Company's advance payments under the agricultural contracting 
programme.

i

Benefits for Magnit Benefits for agricultural producers
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Partnership with farmers

We actively cooperate with farmers producing 
unique, high‑quality products. In 2021, we developed 
a simplified supply contract for smaller agricultural 
producers, already available to farmers all 
over Russia. Magnit promotes the concept 
of affordably priced farm products for mass 
consumers, especially with respect to traffic 
generating SKUs.

We consistently develop cooperation with small 
farms that produce meat, dairy products, and other 
items with a short shelf life. Our goal is to offer 
fresh, high‑quality farm products to consumers 
at affordable prices, while giving farmers 
the opportunity to sell their produce in our stores 
on clear and favourable terms.

Magnit’s collaboration with farmers is supported 
by a dedicated farm products unit. The quality 
of the supplied farm products is overseen by quality 
experts and technologists.
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Farm products are available in the Farmer's 
Basket format in more than 380 supermarkets 
and over 10,000 convenience stores. These baskets 
are standalone showcases within the store, 
featuring a rustic style and displaying a variety 
of farm products, including dairy items, cheeses, 
meat and meat deli, poultry, eggs, and fish. In 2024, 
we introduced frozen ready-to-cook foods into 
the range and launched pilot deliveries of teas, 
herbal collections, juices, and canned food. In 2025 
we plan to expand our supplies of farm honey 
to supermarkets. 

Across all collaboration stages, Magnit provides 
farmers with comprehensive information 
support and assistance as regards food safety, 
including certification, production control 
programme development advice, hazard analysis, 
selection of detergents equipment, and rodent 
and pest controls. We make assessments 
and offer consultations to ensure correct paperwork 
for certificates of conformity, labelling, and technical 
specifications. To this end, we conduct on-site 
audits at our suppliers' farms and laboratory testing 
of products, assisting them in drafting the necessary 
quality assurance documents. These measures 
help us identify potential bottlenecks and provide 
farmers with feedback on resolving product quality 
compliance issues.

We conduct research into our customers' perceptions 
of farm products. The results show that our customers 
are interested in farm products, appreciate 
their natural origin, and feel that it is important 
to support specific farmers and their products. 
The purchase decision is often influenced by price 
factors and the lack of familiar, less formal interactions 
with farmers in chain stores. That is why Magnit 
regularly hosts product tastings conducted 
by the farmers themselves, while also providing 
consumers with information about our quality control 
processes. Our flexible pricing system enables 
us to effectively manage product prices. Additionally, 
we are improving the visual design and navigation 
around the Farmer's Baskets to help consumers easily 
recognise them as healthy and natural options.

Cooperation with farmers in 2024

Dairy products, cheeses, meat, poultry, 
and fish

>166
partner farms

> RUB 2.47 bln
turnover of farm products 
in the retail chain

>1.3 thous.
farm product SKUs 
in Magnit's offering

41%
share of farm products in supplies 
under agricultural contracts

Farm produce aggregators launched in 2024 

Magnit explores various ways to collaborate with farmers, including through third-party 
aggregators, and negotiates with existing regional aggregators in the regions, providing 
them with advisory support. 

Krasnodar territory Volgograd region 

Magnit, together with the Solnechny Krug agricultural 

consumer production and sales cooperative, launched 

a farm produce aggregator in the Krasnodar territory. 

Solnechny Krug has been a long-standing partner 

of Magnit, supplying our stores with dairy products 

from its farm in the health resort area of Goryachy 

Klyuch. Through this agricultural aggregator, Solnechny 

Krug will also supply Magnit with products from other 

farms in the region. 

This initiative marks the first farm produce aggregator 

project in the Krasnodar territory. At its inception, 

deliveries via the aggregator were launched in nine 

locations, starting with Krasnodar, Goryachy Klyuch, 

and Novaya Adygea, and later expanding to Sochi, 

Adler, Tuapse, Anapa, Novorossiysk, and Gelendzhik. 

Farm products are now available in 27 large‑format 

stores and five convenience stores. At the first stage, 

four regional farms joined the aggregator, offering 

44 SKUs that include milk, cultured dairy products, 

cheese, and meat deli. Magnit plans to further develop 

this aggregation project in the Krasnodar territory 

by involving new farmers and expanding supplies 

to new cities. 

The farm produce aggregator in the Tula region 

is actively operating, involving 14 farmers, five 

of whom supply products from other regions, 

including the Kaluga, Lipetsk, and Moscow regions. 

Currently, 197 convenience stores and seven 

supermarkets of Magnit are participating 

in this project. Since November 2022, we have 

procured a total of 463 tonnes of produce. 

The farmers involved provide 111 SKUs across six 

categories: dairy products, meat deli, cheeses, 

frozen ready‑to‑cook foods, poultry, and quail 

eggs. Looking ahead, we aim to expand our product 

offering and attract more farmers to the initiative. 

In March 2024, Magnit partnered with the Volgograd 

Agricultural Union, an agricultural consumer sales 

cooperative, to launch a farm produce aggregator 

in the Volgograd region. This initiative marks 

the Company's second project of this nature. The functions 

of the aggregator, including storage, documentation, 

and logistics, are performed by the Volgograd Agricultural 

Union. Currently, the project involves eight farmers who 

together offer 47 SKUs, encompassing dairy products, 

fruit and vegetables, sausages, and frozen foods. Magnit 

provides a stable sales channel, with 15 supermarkets 

participating in the project.

Additionally, the farmers gain access to our valuable 

services and expert advice. Looking forward, we aim 

to increase the number of participating farmers and expand 

their product range to include meat, poultry, fish, and eggs.

In mid‑2024, we partnered with Food Miles to launch 

a farm produce aggregator in the Leningrad region. 

Food Miles is a digital service that facilitates logistics 

and delivery of goods from local producers and farmers 

to major retailers. This project features a distinct 

model, with Food Miles acting as an aggregator 

and intermediary between farmers, logistics operators, 

and Magnit. Deliveries are made to 11 supermarkets 

in St Petersburg, the Leningrad region, and the Republic 

of Karelia. Currently, the project involves seven farms 

that produce dairy products, meat deli, cheeses, 

and eggs, offering a total of 53 SKUs across these 

categories.

Tula region Leningrad region 
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