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Private labels

Magnit strives to continuously develop its private labels to offer unique

products with excellent value for money.

The development of a diverse range of private
labels is central to our CVP. Magnit's private
labels offer an excellent price-quality ratio,
which makes them more attractive to customers
than similar goods of well-known brands. We
offer private label products across a wide price
range, catering to varied consumer preferences.
The trend in demand for these products confirms
their popularity: the number of customers
choosing Magnit's private labels is steadily
growing, including those who prefer products

of medium and high price category.

Having in-house production contributes

to business stability and gives an opportunity
to fully control the process of creating the final
product.

It is not an easy task to attract the attention
of customers and encourage them to try new
brands, but we do a lot of preparatory work
and offer products that are really demanded
by customers. The efficiency of Magnit’s private
labels is largely driven by a thorough approach
to the way they are developed and launched,
including:

* preliminary analysis of the market
and competition;

* search for market niches that are still
available;

¢ deep dive into best international practices
and the offering of manufacturers, including
as part of own production;

* engagement of cutting-edge in-house R&D
labs and test studios to develop products
and upgrade their quality;

* reliance on best practices of FMCG
manufacturers’.

Magnit's private label portfolio includes 62 brands
and over 5,700 SKUs. The Company'’s key private
label brands include M Freshness, M Kitchen,
Premiere of Taste, LAF, Gusto Di Roma, Severnaya
Gavan (Northern Harbour), Green Ribbon, La Fresh,
Casper, as well as the cross-category brand My Price,
which addresses essential needs in the low-price
segment whilst maintaining consistent quality
standards.

Most private label goods featured in Magnit stores
are sourced from Russian manufacturers, with part
of the selection coming from 21 production sites
across our own food production and cultivation
operations.

For example, greenhouse vegetables and root crops, mushrooms
and herbs sold under the M Freshness private label are grown

at our own greenhouse facilities in the Krasnodar territory,
Belgorod and Lipetsk regions, while the brand's chilled ready-
to-cook meat products and brined cheeses are made by local
producers.
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In 2024, sales for Magnit, our best-selling private label brand, reached
RUB 157.9 bln (a 15% rise vs 2023), with M Kitchen, Wellfort, LAF, Premiere
of Taste, and M Freshness emerging as our fastest growing private labels.
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We continue to expand our private label portfolio and
assortment in line with changing consumer demand,
developing our own production and building long-term

partnerships with external suppliers.

Our private label portfolio features over 5,700 SKUs.
In 2024, Magnit launched 863 new private label
SKUs. These include milk and dairy products,

fish and meat gastronomy, ready-to-eat dishes,
fruit and vegetables, cheese, bread, dry food,
confectionery, soft and low-alcohol drinks,

tee, coffee, canned and frozen food, cosmetics,
household chemicals, paper and hygiene products,
make-up, skin and hair care products, children’s
and feminine hygiene products, household goods,
and other non-food items.

In 2024, we launched the Northern Harbour brand
specifically for products in the fish gastronomy
and frozen fish and seafood categories.

The corporate identity and packaging for the Northern
Harbour brand were developed entirely by our in-house
designers, while our quality assurance team established

rigorous production criteria to ensure exceptional standards.
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Ready-to-eat dishes are another promising
area for the development of Magnit's
assortment. We have them produced

for our convenience stores by local
manufacturers under the M Kitchen brand
with the stringent control of Magnit's
quality assurance team.

In 2024, Magnit expanded the sales
geography of packaged ready-to-eat
meals under the M Kitchen private

label. M Kitchen's assortment now
features more than 150 SKUs in different
categories, which are available

in over 9,000 convenience stores.

M Kitchen foods are produced by regional
suppliers who passed a rigorous selection
process to confirm their compliance

with our requirements for the quality

and safety of ingredients and finished
dishes. The hallmark of the M Kitchen
brand is its exceptional freshness, quality
and authentic “homemade” recipe flavours.

>l| 50 SKUs

M Kitchen's assortment of packaged ready-
to-eat meals

>9 thous. stores

geography of products under the M Kitchen
private label

According to the results of a pilot launched in 2021,

convenience stores selling M Kitchen products managed to
increase the share of ready-to-eat foods in total turnover

by several times.
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Abrau-Durso Sparkling Truffle

In cooperation with Abrau-Durso Group, Magnit

has launched the production of a unique line

of chocolate truffles infused with sparkling wine —
Abrau-Durso Sparkling Truffle — at its Kuban
Confectioner plant. The inaugural batch of these
confections, featuring classic Victor Dravigny

Brut sparkling wine from Abrau-Durso, debuted

on the shelves of Magnit stores during the New Year
holidays. To mark the 8th of March celebrations,

new truffles incorporating rosé sparkling wine have
been introduced. The recipe was jointly developed
by the R&D team at Kuban Confectioner, Magnit's
category management specialists, and experts

from Abrau-Durso. Beyond featuring premium wines,
these truffles offer an exceptionally rich chocolate
flavour thanks to their elevated cocoa content. These
exclusive new products are available solely in Magnit
stores across all regions where the retail chain
operates, as well as in the network of Abrau-Durso
branded Wine Atelier boutiques.
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Our achievements

In 2024, Magnit participated in and won three nominations at the SobMaExpo (formerly IPLS) award —
Russia's largest specialised exhibition on contract manufacturing and private labels, and a key meeting
point for retailers, brand owners, and manufacturers of food and non-food products.

The quality of our private labels is evidenced not only by stronger demand we see
for them but by expert opinion as well.

© Hermitage

2023 2024
lIst place . ! . : - )
Hermitage is a premium segment brand. The project was developed jointly In November 2024, the annual Quality Submitsad e
Best Private Label Packaging Design with the State Hermitage Museum of art and culture. This represents a unique fusion Assurance contest honoured Magnit's for the contest 65 SKUs s

of two worlds: the museum realm as an inexhaustible wellspring of inspiration private label products and own ready-

private label Hermitage Share of the total number
of SKUs submitted

for the contest

Share of the total number
of SKUs submitted
for the contest

and creativity, and the sphere of modern retail as a reflection of contemporary to-eat dishes with a total of 58 awards:

consumer culture. The distinctive design incorporates masterpieces of world art
from the State Hermitage Museum's collection and works by renowned painters:

Jean-Marc Nattier, Jan Porcellis, Albrecht Adam, Charles Chaplin, Eugéne Delacroix,

39 SKUs 8 SKUs

2nd degree winner

and others. The brand's range encompasses products such as marshmallows, ;
Total Magnit 47 229 58 78%
Best Private Label Assortment chocolates, truffles, tea, and coffee. gold silver awards °
private label Auramore y
© Auramore
Gold 19 ®29% 39 ®53%
2nd degree winner The Auramore brand, which appeared on the shelves of Magnit Cosmetic in 2023, ll SKUs
was recognised as the best private label of a perfume and beauty chain and drogeries . o o
Best Beauty and Personal Care at the Private Label Awards. quality certificates Sitver = 20% & e
Pz el The brand produces a line of eau de toilette with varied fragrances, each associated Quality
private label LAF with a specific colour and personality type. certificate 15 23% n 15%
O LAF Compared to the previous year's contest, there has been a significant rise

in both total awards and gold awards received.
In February 2024, we launched ;a new brand of decorative cosmetics LAF in Magnit

To improve the quality and consumer properties
of our private labels, we collect and analyse customer
feedback. At our own test studios in Krasnodar

Cosmetic shops. The range of the brand will delight both conservatives and those who
love experimentation, offering everything from classic basic products to super trendy
textures and shades. The brand features more than 100 SKUs!, ensuring every woman
can find precisely what she needs.

LAF has not only became the 2nd degree winner in the Beauty and Personal Care
category of the Private Label Awards by SobMa, but also claimed the first place

in the Best Industrial Design of Russia award in the Best Consumer Goods Packaging
Design category, the second place in the People's Choice category, as well as a bronze
medal at the Silver Mercury 2024 festival.

Improvement of our private label consumer properties
allows us to consider them as full-fledged competitors
to well-known brands and to plan their promotion.

and Izhevsk, customers participate in blind tests

of our products and provide advice on how

to improve them. Leveraging this feedback enables

us to continuously monitor and enhance product
quality for our customers. The average consumer
testing score (on a five-point scale) improved

from 4.32 in 2023 to 4.46 in 2024. During the reporting
period, approximately 1,000 tests of private label

In addition to evaluating private label products in test
studios, we regularly analyse customer feedback

in the mobile app. Up to 1,997 SKUs are rated

in the app each month, representing 33% of products sold.
In Q4 2024, we collected 177% more ratings compared

to Q2 2024, with 73.5% of products in the app maintaining
a rating of 4.5 or higher.

products were conducted in Magnit's test studios.

The contest jury specifically highlighted the exceptional quality of products
under the trademarks of Northern Harbour, Premiere of Taste, Magnit, Crystal
Spring, Ein Bier, Frau Danke, Green Ribbon, Vostochny Guest, Di Manchini,
Solonina, Grabbs, Lucky Days, Skrepyshi, Gusto Di Roma, and Eatmeat.

These brands represented product categories of fish gastronomy, frozen
products, snacks, cheese, meat, dairy products, tinned products, soft drinks,
low-alcohol drinks, and confectionery and pasta.

Looking ahead

Since 2024, Magnit has been actively leveraging FMCG industry experience in developing new private
labels, paving the way for a brand portfolio renewal in 2025. The private label range will also undergo
revision to address evolving consumer needs. We plan to introduce approximately 500 new products,
with projected growth in the number of private label SKUs reaching 13%.

1 SKU (stock keeping unit) — is a number assigned to a particular product to identify the price, product options
and manufacturer of the merchandise.


https://www.magnit.com/en/media/press-releases/magnit-and-hermitage-museum-launch-new-collection-of-sweets-for-customers-of-the-retail-chain/
https://www.magnit.com/en/media/press-releases/magnit-launches-new-makeup-brand/

